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Mailing and emailing schools: a comparison
Updated October 2007

In the past year the number of options for anyone who wishes to mail schools has moved from the
classic two (solo or shared) to a much more bewildering five.

To bring some clarity to this field I’ve prepared analysis which compares the costs and response
rates from the five options, as well as outlining the benefits and weaknesses of each.

But first, a word of warning about the email side of the equation. Collecting data from companies
that run email services is very hard — not least because some of the companies involved in
supplying email lists and services either don’t publish any response rates for people using their
services or they absolutely refuse to co-operate when information is requested.

There can be many reasons for this, but it is important to recognise that there are some dubious
practices involved. A recent survey from McAfee showed that up to 8% of sites advertised on the
major search engines are of a highly dubious nature (in that they are either fake businesses or
sources of viruses or other unwelcome practices.) Certainly one website associated with a supplier
of educational email addresses gets a warning from McAfee to the effect that the site should not be
visited.

Two different companies have suggested to HHM that they might look at legal action if we did not
back off from our reports on their email lists and services, but interestingly both have also failed to
produce any evidence or information as to where we have been mistaken in our reports. Both
refuse to sell us any of their product and one refuses to allow us to join their free email news
service (their version of the free Education Marketing News service). In another case we found
that information suggesting that the data supplied was copyright free was untrue — the list was
simply lifted from elsewhere, leaving the user potentially open to prosecution (although I’d admit
at once that no one using that list seems to have suffered that fate).

So what are we to make of this? It could be of course that it is HHM, the firm behind this report,
that is simply trying to see off the opposition through dubious means, or it could be that there is
something amiss in the world of email into schools. In the end you must decide, but I would
certainly urge caution — especially if you get the slightest inclination that the mailing list you are
sold contains any sort of spyware. In one case we saw a list which came with the warning that
when one loaded it onto a computer certain anti-virus programs would give you false warnings
about the computer being under attack. One wonders who to believe — the anti-virus company or
the person supplying the data who claims that the anti-virus warning is false.

To help through this minefield we’ve prepared two simple reports. The first shows the various
methods of mailing schools and areas where they normally work. The second summarises response
rates and costs.
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1. The definitions and issues

Solo Mailing: Your item or items on their own mailed to the schools you choose. If you want
schools with 9 year olds and over 250 pupils in the Birmingham area, that’s what you can have.
Expensive, but with the highest response rate and a massive potential for increase in response rate
if you can get the leaflet right. No price rise between 1g and 100g — but putting more and more
items in a mailing is not always a benefit.

Do remember that the solo mailing must include the mailing list, and this should come with
guarantees. Also remember, if you are given a free or low cost mailing list of schools and it has
5% more errors than one of the standard mailing lists you can buy, the free or very low cost
mailing list is actually a worse deal than the paid-for lists — simply because of the money you will
waste on sending literature to the wrong schools, closed schools and so on.

Shared mailing: Price per school varies considerably depending on the number of times a year
you mail, and the weight of your item. There’s been quite a move towards putting four and eight
page brochures into shared mailings in the past year following the change in pricing structure from
Royal Mail. Shared mailings normally have a cover page which asks the administrator to pass the
leaflets on — but not all firms approach this in the same way.

Up to 2006 most shared mailing companies priced their services in the same way, but the advent of
the new postal regime that year resulted in all sorts of changes. To give but one example, if you
mail several items together in a shared mailing some firms will add together the weight of all the
two or three items you are sending to each school, and then surcharge you for the full weight.
Others will only charge you for the weight of the heaviest item and ignore the lighter items —
which means your weight charge will be a lot less. It really is worth exploring all the options — the
firm that is cheapest for one mailing may be much more expensive for another, simply because the
way the prices are worked out are so different.

Generic email: The cheapest email option — the addresses just begin info@ or admin@ and thus
don’t go to an individual teacher. Part of the problem is that many teachers don’t have their own
personal emails at school, and so in this format the administrator is being asked to print out the
item you send and then pass it on. If you broadcast the mailing yourself you need to ensure you
have suitable software and know exactly what sort of settings to use to avoid your address being
blocked by the schools. Schools will also block all sorts of words and phrases, and many will
block anything with illustrations or logos, so don’t expect anything like all of the addresses to get
through. We’ve even had reprints of government news items to schools blocked because of
“inappropriate content”, so do remember this is not a perfect medium.

Email Teachers Direct: School managers and teachers subscribe to the opt-in email news services
in order to get the news items that they can’t find elsewhere. The adverts which come along
occasionally within this service are written as press releases to help them blend in with the service,
and the number of adverts is strictly limited. The number of subscribers will always be lower than
the number of schools you will get on a generic mailing but the response rate can be so much
higher than you end up with more sales through this smaller number of teachers. So far this
service has been launched to primary school managers, secondary school managers, and sixth
form/careers tutors. The details are updated on www.EmailTeachers.co.uk

Opt-in email (shared). This service is one over which there is some debate as figures tend to be
measured through the number of people going to a particular page of a website, rather than actual
sales. What’s odd about this service is that it is sold at around the same rate as direct mail shared
mailing services, and yet one would expect that because its medium of transmission is so much
cheaper (email as opposed to direct mail) its cost should be lower. We have not yet been able to
find anyone who has used shared email services who reports significant profits in terms of sales,
so we’d be very pleased to update this if we can find such a firm.



© 2007 Tony Attwood

2. Table of comparison

Format Average Highest Highest B/e assuming £20 gross profit
unit cost response response mailing 1000 schools
rate (1) rate (2) (3)
Free items | Sold items
Solo Mailing 40p 40.0% 11.5% 20 (2%)
Shared mailing | S5p—10p | 2.5% 2% 3t05(0.3-0.5%)
Generic email 4p 7.0% 0.5% 2 (0.2%)
Email 10p 35.0% 3% 5 (0.5%)
Teachers
Direct
Opt-in email 9p 3% ? 5 (0.5%)
(shared)
Notes:

(1) Highest response rate. This relates to mailings undertaken by HHM offering a product or
service for free.

(2) This column records the selling of a product costing around £25 to a cold-mailing list (i.e.
not to past customers).

(3) Break even assuming £20 gross profit per school that responds. Here we make the
assumption that after paying for manufacturing cost and despatch of goods, and other
items directly related to the sale (but excluding marketing, R&D, wages, rent etc) the
profit is £20 per sale. The figure shown is how many sales are required per thousand
schools mailed in order to cover typical marketing costs. Obviously if the gross profit is
£10 per sale then the number of sales required is doubled. It should also be remembered
that for many companies these first sales are merely an entry point into further sales to the
same customers, and thus for some firms a sale rate below the break-even is acceptable
because of such subsequent sales.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


